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An Introduction

This series of evaluation tools is supplied for you to use for Culture Challenge 
workshops and events. You are welcome to adapt them for other types of event 
and to suit your own purposes.

Why Evaluate?
The arguments for evaluating are well-rehearsed, but here is a summary of the reasons 
why you should seek feedback from participants and teachers:
• Quality control – improving and keeping up the standard of your work

• Finding out what works and what doesn’t, and why

• Finding out what teachers are looking for in the future and how you might ensure that 
 you continue to get bookings

• Gaining testimonials for your work to show to other prospective bookers

• Making the case to funders and other collaborators for supporting or working with you

• Supporting your own motivation for doing the work.

Getting it done
Evaluation can seem like a chore, and one that many people really don’t want to do. However, people 
are constantly asked for feedback and to rate their experiences in the commercial sector and elsewhere, 
and are becoming more used to the idea of giving feedback on a regular basis.

You can also make feedback part of a contract or work plan.

It’s also possible to enmesh evaluation and feedback into your work so that it becomes part of the 
creative process. This requires you to develop some observational and workshop techniques which 
you can adapt to your working content and style.

Types of evaluation activity

TOOLS &
TEMPLATES

ACTIVITY DESCRIPTION PARTICULARLY SUITABLE FOR

Creative feedback 
exercises

Using props, games and other set-ups to 
elicit feedback from participants as part of the 
workshop. Examples are given below.

 •  Children – especially those who might need to 
have a run around in between tasks.

•  Situations where you don’t want to disrupt the 
flow of the workshop.

Interviews and 
vox-pop/video box

Ask participants to record their comments. 
Use open, journalist-style questions to elicit 
spontaneous responses. You can teach 
participants to do this for each other.

•  Free-flowing workshops where participants 
and drop out for five minutes to give feedback.

•  Participants with reasonable levels of 
confidence (it can be torture for someone with 
anxiety or nerves).

Surveys: 
one-to-one

Asking a set series of questions either 
face-to-face or by telephone.

• People who hate writing or who cannot write.

• Time-poor people such as teachers.
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TOOLS &
TEMPLATES

ACTIVITY DESCRIPTION PARTICULARLY SUITABLE FOR

Surveys – written Asking a set series of questions on paper.
Note: You can input the results into an online 
survey tool later if you want to, which is good for 
generating reports quickly.

 •  Events where you do not have participants’ 
contact details and therefore cannot phone or 
send an online survey.

•  Events where you want a ‘quick and dirty’ 
response and would not have time to follow 
up afterwards.

Surveys – online Asking a set series of questions via a link to 
online software such as Survey Monkey, Survey 
Gizmo, Smart Survey, etc.

•  Where you have contact information for 
participants and follow up easily.

•  Where you are doing research not linked to 
a specific event.

•  Where you have technology available at the 
event and can ask people to feed back on the 
spot using e.g. a tablet or phone (giving a ink 
via a QR code is helpful here).

Focus group Asking people to attend a specific, structured 
discussion about your work. This often works 
best with an independent facilitator.

•  Where you have committed and interested 
participants/bookers over a period of time.

•  Where you are working with other artists and 
can therefore use this time-heavy method to 
cover a good number of issues.

In-workshop 
discussion

Make time within the workshop schedule to 
sit down and discuss/vote on/ rate parts of  
he workshop.

•  Almost any group can respond to this kind of 
evaluation as you can tailor it to the people you 
are working with.

•  Situations where you can make notes quickly 
and accurately.

Observation sheets Create a feedback form for yourself and the 
teacher and any helpers to jot down observations 
in a semi-structured way.

•  Events where teachers are taking part or 
observing, or where you have support staff/
youth workers/other staff in attendance who 
can offer useful feedback.

Types of questions
Please forgive the relatively basic nature of this section – writers and playwrights will already have 
covered this! 

There are two basic types of question: open and closed.

Open questions use the why/where/what/how format, and elicit varied information of varying lengths. 

E.g.: “What did you most enjoy about this workshop?”

Closed questions invite a yes/no/don’t know answer.

E.g. “Did you enjoy this workshop?”

You can also do rated questions, e.g.: “On a scale of 1-5, how much did you enjoy this workshop?”
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Any closed question can be followed up with a further question such as “Please explain your answer” 
or “Please add any comments”.

Closed questions are often easy and quick to answer, and you will get a higher percentage of people 
answering them. If you add a comment box, you will also get more nuanced feedback.

Question formats
These are the four most frequently used formats in questionnaires and surveys.  Less experienced 
evaluators tend to rely on ‘essay box’ questions, but deploying other types of simple question format 
can enormously enhance the information that you can elicit.

The hierarchy of surveys 
How many questions can you ask?  This is important, as you are asking people for their time and effort.  
This is a basic rule of thumb.

1. For off-the-cuff, ‘quick-and-dirty’ surveys, ask a maximum of 6 questions.

2.  For project or workshop participants, ask a maximum of 10 questions. If the respondents are very 
young, rule 1 applies.

3.  For people who have specifically agreed to in-depth evaluation, ask a maximum of 20 questions. 
If the respondents are very young, rule 1 applies.

TYPE OF 
QUESTIONS

TYPE OF INFO IT 
WILL GENERATE

PROS CONS

Essay box Qualitative Generates very individual responses.  
Can be used to enrich ‘tick-box’ or 
rating questions.

 Requires people to write, which 
some dislike.  Can result in one-word 
answers.  Questions must be carefully 
framed to elicit useful responses.

Tick-box Qualitative and 
quantitative

Quick and easy to respond to. 
Can include simple ‘yes-no’ answers.

Does not give space for  
ndividual opinions.

Rating (1-5 or 1-4) Qualitative and 
quantitative

Can be used to rate statements, or 
simply give marks out of four or five 
for specific things.

Does not give space for 
individual opinions.

Ranking (putting 
statements in 
order)

Quantitative Allows people to respond very 
specifically to a range of options.

The results this type of question 
generates can be complex to interpret.


