
Making a Real Difference 
Would YOU make a  
good school governor?

School governors work strategically with the Head teacher and 
senior leadership team to drive school performance, initiate change 
and plan for the future.  The key to improving school performance  
is effective governance. 

Governors help EVERY child achieve their full potential in life by ensuring EVERY 
child gets the best possible education and is nurtured in a safe environment.



In Bedford Borough we need governors with a rich diversity of experience 
and background to reflect the community they serve. 

Individual perspectives and a variety of workplace skills will help to bring 
another view to the table. Different opinions lead to healthy discussion and 
ultimately bring about effective strategic decision making. 

Responsibilities
• Supporting your school by attending meetings, going into school to find out about  

the strategies in place to make improvements and to meet the children and staff.
• Actively participating as a member of the team, prepared to participate in 

discussions and ask questions about the educational performance in your school, 
so that you know what your school needs to do to get better. 

• Developing skills and knowledge including attending training to keep up to date 
with current educational trends and legislation.

• Maintaining discretion and confidentiality. 

Accountability - the Governing Board is:
• Accountable for the educational performance and safety of EVERY child in the school.
• Accountable for school finance, ensuring money is well spent and impacting 

positively to support strategic plans.
• Accountable to children, parents, staff and the wider community.

• Accountable through Ofsted Inspection.

Being a governor is 
your chance to make  
a real difference.
What skills can  
you bring to the 
Governing Board? 

To find out more or to register an interest please contact  
Julia Newman Governor Training & Development Co-ordinator:

governorstraining@bedford.gov.uk  01234 718387

Alternatively, visit the Bedford Borough Website and apply online at: 
http://www.bedford.gov.uk/education_and_learning/schools_and_
collegescadem/school_governors/becoming_a_school_governor.aspx 
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