PROJECT REPORT

2016 -2018

take a look at what we’ve achieved so far...

Welcome!

“Hello and welcome!
Thank you for taking a moment to read this report. Here
you’ll find an overview of The Culture Challenge 20162018. We’ll share key facts and figures and highlight
the ways in which we have supported schools and the
cultural sector to work together for the good of children
and young people. In short it is a celebration of our
progress so far.
The Culture Challenge has been developed and produced
by Bedford Creative Arts, an arts charity dedicated to
making high quality art with communities. The Culture
Challenge was conceived and developed in consultation
with headteachers, young people and cultural
practitioners, as a flagship project to support BCA’s work
with local schools.
Our aim is to increase the number of young people
accessing, enjoying and making great art and culture.
I hope that you’ll find it interesting to see how we’ve got
on...”

Kayte Judge

Youth Participation Producer and The Culture Challenge Lead
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What we do
The Culture Challenge encourages schools to engage with the wealth
of cultural activity in their local area, urges cultural providers to be ready for young
people and applauds children and young people who want to explore art and culture
for themselves. It serves to strengthen the local cultural landscape by building today’s
audiences and tomorrow’s creative people.
The Culture Challenge provides a web directory of creative and cultural providers in
the Bedford, Milton Keynes, Luton and Central Bedfordshire area who are skilled at
working with young people and schools. The directory is searchable across a range
of broad categories (such as ‘music and performance, ‘history and heritage’, ‘art and
crafts’), specific artforms, and curriculum topics. All listed providers have insurance,
are DBS checked and have experience of working with schools. You can also use it
to find local Arts Award Advisers or Arts Award Supporters.
Our Culture Voucher scheme has enabled schools to commission creative activity
for young people and our Culture Clubs have provided targeted activity to more
vulnerable pupils.
Through consultation with young people, cultural leaders, and teachers, we
developed our ‘Culture Checklist’, a variety of interesting activities that young
people might like to try. This is available online or as a download. This not only
provides an aspirational checklist for young people but also a practical tool for
schools to use to audit and identify opportunities for cultural learning.
We like it best when it is used as a tool for provocation and to
ask young people ‘and what else would you like to try...’?

In sh or t, w e
tu ra l
cam p ai g n for ar ts an d cu l
en an d
opp or tu n iti es for al l ch ildr
p to
you ng p eo p le , an d w e h el
m ak e it h app en !
www.cul turechallenge.co.uk
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Cul ture Club
An unanticipated but highly fruitful outcome of The
Culture Challenge has been the establishment of Culture
Clubs in some schools. In almost all cases, these clubs
were set up to reach specific groups of children – for
example, children in receipt of Pupil Premium, children
with English as an Additional Language, and children with
specific wellbeing or educational challenges.

The children from the original
and longest running Culture
Club, at Shortstown Primary,
hand printed the designs you
can see incorporated in this
report and were the models
and photographers for this
report.

The clubs provide a regular, sustained opportunity for
creative and cultural input for a particular group with
weekly after-school or lunchtime sessions led by a
teacher, built around visits by artists and/or trips out to
Culture Challenge venues or events.

“ [Cul tur e Club] enables t hem to e xper ience

t hings t hey don’t have access to because of

t heir circumstances - I t ’s not about developing t heir

academic knowledge, it was about providing opportunities
to take wit h t hem to t he ne xt part of t heir life ...”

- Hannah Machin, t eacher and Cul tur e Club lead,

Shortstown Pr imar y School

The Culture Club model seemingly served to facilitate
the building of skills, confidence, cultural experiences
and future aspirations within the group and led to
Culture Challenge creating a project specifically
aimed at improving wellbeing through regular cultural
input (see Case Study One on page 6).
As well as being an effective model for cultural
delivery to vulnerable pupils within schools, the
Culture Club model also enabled particularly deep
relationships to be established between participating
schools and the Culture Challenge and provided
useful and authentic access to young people’s voice
and participation.
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Primary, Shackleton Primary and
Cauldwell Lower Schools, Bedford.

O

Case Study1:

The Creativity for Wellbeing
Culture Club Project • Shortstown

“Cul tur e Club is r eally
important because
it is making me

| |

feel mor e con fident

Peter Pan Teaching School Alliance decided
to put our claims that cultural engagement had a positive impact on
engagement and wellbeing to the test. In partnership we decided to
create a project specifically aimed at improving wellbeing through
regular cultural input.
The Leuven Scales of Wellbeing and Engagement were used to try to
find evidence of positive impact on the children.
The action research process involved:
• Observations taken in normal classroom settings at the start and
end of the process
• Questionnaires/focus groups for the young participants
specifically to inquire into the arts activities
• Structured interviews with the teaching staff who ran the Culture/
Wellbeing Clubs
• Conversations with the artists involved in each school
The project sought to investigate if:
• A sustained period of cultural activity has an impact on
wellbeing both within and outside that activity
• Providing activities that are arts-led enables children to sustain
higher levels of involvement and wellbeing.

and proud.”

- Cul tur e club
participant

||

The three schools identified young people to invite to their culture clubs. These
children were chosen for their high level of need, which included disability,
wellbeing, self-esteem, social and other issues. Each culture club received
cultural activity over a period of 20 weeks, including engagement with visiting
artists across a range of artforms (dance, music and craft), two cultural trips and
undertaking Arts Award. 40 children took part in all.
The project, after evaluation, saw a 17% raise in wellbeing and 20% raise in
engagement.
The children reported a high level of enjoyment and a strong appreciation of the
new skills they had learnt and new ideas and thinking they had been exposed
to. They also demonstrated an eagerness for more and different cultural and
creative experiences.
The adults involved in the project, both teachers and artists, felt that they
had increased their knowledge and improved their practice. They recognised
that the Culture Club activities had benefitted the young people, developing
their confidence and engagement through the course of the work.

le t o n “ Ther e was one comm ent t hat has definit ely stuck out in our
Sh ac k
e r head s when (one of t he Cul tur e Club stud ents who str uggles to
T e a ch

h Mr X Stitch ,
conc entra t e) said , while he was doin g cross stitch wit

‘This is much bet t er t han play ing on my X Box ’.”
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Case Study 2:

Place making through the arts •

St Mary & St Giles CofE Primary School,
Stony Stratford

|

St Mary and St Giles’ school in Stony Stratford, near Milton Keynes, took
part in a creative project involving all staff and children (bar the nursery class) based on the South
site of the school following the merger of two schools across a split site. The North site already had a
strong arts tradition and the headteacher was keen to use the project as a way of beginning to foster
this on the new South site as well.
It was important that the project helped to celebrate ‘place’ and added to the attractiveness of the
school by creating something special that enthused and inspired its pupils. Another aim of the
project was to draw away from an overemphasis on SATS-driven English and Mathematics and to
broaden the idea of high standards being embraced and achievable across the curriculum, within the
arts as well as other subjects.
Two strands of work were developed:
• Year 1 and 2 children created a mosaic map of the school in one day with artist Dionne Ible
• Children from years 3, 4 and 5 spent three days with ceramic artist Andrew McDermott to create
a giant tree made of individual leaves. (This utilised a pottery kiln that was already at the school
but not being used.)
Response to the project was highly positive and enthusiastic both from the young participants’
perspective and from that of the teaching staff involved. The headteacher felt that staff would
take a lot away from the project and believed that it would have a postive impact on the school.

H e ad t e a c h

“Onc e you do a proj ect like t his, you neve r know t he
seed s S t Ma r y
& S t G iles
you ’ve plan t ed wit h t he chil dr en, but al so t he sta ff.”

Case Study 3 :

Building confidence through
creativity • Cardinal Newman

Secondary School, Luton

specialist science college
Cardinal Newman Catholic School is a large upper school and
nts with welfare needs at the school,
in Luton. Steve Mitchelmore, who has responsibility for stude
) female students from Year 9. Not
put together a project for six BME (Black and Minority Ethnic
in the value of using the arts and
an arts specialist himself, Steve, however, has a strong belief
ng.
creative activities to engage pupils with school life and learni
cs) and Arts Award Advisor Ed
Students worked with Mosaic artist Dionne Ible (Qemamu Mosai
term to learn about mosaic as an
King (Irie Vibes) in weekly sessions over the course of a half
school. Through their participation
artform and to create their own final pieces for display in the
they also achieved Arts Award Discover.
their attendance and achievement
The young people were largely chosen because, although
. The mosaic project served its
were good, their self-esteem and confidence needed a boost
well, learning new art skills and
purpose with students enjoying the experience, engaging
feeling a sense of pride in what they had achieved.

good
“ The activ ity was perfect & has given all of t he girls a
eem.’ ’
start to incre asing t heir con fiden ce & gene ral self- est
-St eve Mitch elmor e, Card inal Newman Cat holic Schoo l

www.cul turechallenge.co.uk
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We support
schools...
The Culture Challenge has enabled cultural activity and engagement of children and young
people through developing relationships, in some cases deep and long-term, with a range
of schools in the target areas.
Schools have engaged in in-depth project work, sometimes leading to Arts Award
accreditation for pupils; have made use of The Culture Challenge checklist as a means
of auditing experience and identifying gaps to prompt future planning; and have had
the opportunity to work with a huge range of creative and cultural providers.

Through the Culture Challenge school staff have been able to
access a programme of CPD and information-sharing opportunities.
These have strengthened the ability of schools to value, instigate
and benefit from artistic and cultural activity. Teachers
report feeling able to bring artists into their settings and to
commission and negotiate with them according to the needs
and requirements of their pupils. Regular e-bulletins from
The Culture Challenge serve to keep interested teachers up
to date with opportunities, offers and funding for cultural
engagement.
We have encouraged schools to undertake Artsmark and
have supported Arts Award delivery, with seven schools to
date undertaking an Arts Award journey as a result of their
engagement with The Culture Challenge programme.

Support of schools by The Culture
Challenge has been demonstrated on a
very practical level in terms of funding (in
the form of Culture Vouchers) and, perhaps
most crucially, in terms of time and of
relationship brokering and building. One of
the key barriers for schools in developing
and delivering creative and cultural activity,
beyond the financial, is capacity. Taking
time to establish brokered, face-to-face
relationships to support work between the
sectors is key.
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...and we nurture t he
Th e Cul tur e Ch allen ge
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to yo un g
cr eativ e and cul tural offer
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Creative and cultural providers
have been able to access training
and information sessions, which have
proved useful in strengthening their
knowledge and understanding of the
curriculum, and of the needs of teachers
and pupils. These sessions have also
provided space and support for reflection
and self-evaluation enabling them to
consider their existing practice and
networks with fresh energy and insight.

In many cases being on the Culture
Challenge Directory has directly led to
work opportunities, either via the Culture
Voucher scheme or in response to
other appropriate briefs disseminated
by BCA. Regular e-bulletins from
The Culture Challenge ensure
that opportunities for work and
training are easily available to
the cultural providers.

|

As well as individual development,
participation in the Culture Challenge
programme has also created opportunities
for collaboration and cross-fertilisation
between providers, facilitating pro-active
networking and mutual advocacy.

Providers have
been able to make use of
the Directory as a means of
promoting their services to
schools and as a conduit for traffic
to their own online presence. The
Culture Challenge Code of Conduct,
to which all providers must sign up,
allows potential clients/schools to be
reassured of the provider’s commitment
to quality, professionalism and inclusion
and their level of experience. In addition,
providers can further assert these
commitments by opting to gain ‘Verified
Provider Status’ whereby we undertake a
more thorough level of check of relevant
paperwork.
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Our partnerships
The development and deliver y of The Cul tur e

Challenge has led to involvement wit h strat egic level

wor k and initiatives eit her t hrough establishing key funding
partnerships established or via our active membership of
significant local leadership groups and programmes.

Both the pilot and roll-out of the project attracted investment from The Royal
Opera House Bridge – the aims of The Culture Challenge clearly fitting with their
mission to ‘connect children and young people with great art and culture’ across
the region.
Grant funding from the Bedford-based charity The Harpur Trust, was vital in
leveraging the match funding from the Bridge and helping to sustain the work
of the project team. This funding relationship also fostered further collaboration
between The Harpur Trust and The Culture Challenge resulting in children
taking part in Harpur Trust’s annual art competitions, cross-fertilisation
between Trust artists and Culture Challenge providers and provision of CPD for
teachers delivered by The Culture Challenge on the Trust’s behalf.
(For the full list of funders please see back page).

|

Kayte Judge, who devised and developed The Culture Challenge, has
continued to develop a leadership role within local arts, culture and
educational development, building further on existing strategic relationships
in Bedford Borough and increasingly becoming a valued partner in the other
geographical areas engaging with The Culture Challenge.

She has served as Co-Chair of the Bedford Local Cultural Education
Partnership, (now known as BACE), and continues to represent BCA on this.
Kayte is also involved in the ongoing development of the SLICE initiative
(Specialist Leaders in Cultural Education) supporting the professional
development of key local teachers to enable them in turn to strengthen
and develop arts and cultural provision in schools in the area. BCA is also
a member of Bedford Borough Learning Exchange (BBLE) as a cultural
organisation.
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The Cul tur e Challenge
in numbers
42 schools and community organisations in Bedford, Milton
Keynes, Luton and Central Bedfordshire were in receipt of
111 Culture Vouchers between them

117 arts and cul tural providers wer e list ed on
The Cul tur e Challenge websit e wit h 12 achieving
“Ver ified Provider

Status ”

44 cultural providers provided activity funded
by Culture Vouchers

Delivery of 119 cultural activities to 4,409 children and young
people (as of March 2018)

An overall reach of 7411 children and young
people, (as many activities were delivered to the
same group multiple times)
7 1 m e mb er s of t e ach ing st a f f in volv e d in activ ities
( from h e ad t e ach er s to t e ach ing as sist an ts )

41 training/ information/ networking events
delivered with 779 people attending

3 publications produced in support of the project - The
Culture Challenge Pack, The Toolkit and a bespoke Arts
Award Discover Portfolio

106 Arts Awards achieved by young people
t hrough t he programme (across Discover-Bronze)

The delivery of Culture Clubs in 6 schools
www.cul turechallenge.co.uk
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AND FINALLY...

t hank you

• To all participating schools and community organisations – with a special
mention to Hannah and Denise at Shortstown Primary School for hosting
the first ever Culture Club and allowing us to experiment on them!
• To our colleagues at BACE and ROHB
• To the young people and children who have taken part in our activities
• To all Culture Challenge creative and cultural providers
• To Bedford Creative Arts
• To Catherine Rose for evaluation
• To all our funders…

Funding for t he project came from t he following sources

plus Gale Family Charity Trust
and Learning Ladder Study Higher

www.culturechallenge.co.uk
culturechallenge@bedfordcreativearts.org.uk
I-Create Studios,
104 Midland Road,
Bedford MK40 1QE
01234 818670

